ARMY SINGLE FACE TO INDUSTRY (ASFI) REDESIGN


The purpose of this document is to provide an overview of the Army Single Face to Industry (ASFI) Redesign.  This document will also serve as an instruction guide for Government Users.  The ASFI is accessible at https://acquisition.army.mil.  Below is a graphic representation of how solicitation data/documents are posted to the ASFI and subsequent web sites such as DoDBusOpps and FedBizOpps.  
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The process of posting solicitation data/documents to the ASFI shall be accomplished utilizing one (and only one) of the applications/processes listed above.  They are Electronic Bid Sets (EBS), electronic data interchange (EDI) via the Standard Procurement System (SPS) and the Defense Electronic Business Exchange (DEBX), the Interactive Business Opportunities, the Army Materiel Command Procurement Automated Data and Document System (PADDS), and via Manual Posting (approval required).  Using multiple processes will cause an error in the posting of solicitation data/documents to the ASFI and other applications such as DoD Business Opportunities (DoDBusOpps) and the Federal Business Opportunities (FedBizOpps).  Each of these applications/process is described in greater detail below.

It is the responsibility of the contracting personnel to ensure that their solicitation is accurately posted to the ASFI.  If a solicitation has been issued through one of the above processes, and the contracting personnel have not received a notice, then an assumption can be made that the solicitation has not been posted.  A notice will always be issued by the ASFI whether the solicitation is successfully loaded or whether it fails.  The only time a notice will not be forthcoming is when the solicitation (EDI transaction) fails the DEBX edits/validations.

POSTING SOLICITATION DATA/DOCUMENTS
GENERAL REQUIREMENTS

When posting solicitation data/documents to the ASFI only one of the processes/applications shown above should be used.  If solicitation data is posted using a combination of the processes/application shown above, errors could result in the posting of solicitations to ASFI as well as DoDBusOpps and FedBizOpps.   

PROCESSES/APPLICATIONS SUPPORTING ASFI

Electronic Bids Sets (EBS)

Primarily the Corps of Engineers and National Guard Bureau utilize the Electronic Bid Sets web application for posting construction and architect and engineering solicitations.  Detailed information regarding EBS can be found at http://tsn.wes.army.mil/.  If you are part of the National Guard Bureau additional information is available at ______________________________.  Detailed instructions are available at these sites regarding the process to post solicitation documents to EBS.

Once the solicitation information has been successfully entered into EBS, a solicitation or ‘SOL’ file is created by EBS and forwarded to the ASFI.  This ‘SOL’ file provides information on the solicitation just entered into EBS.  As indicated above the ASFI will still perform edit checks against the ‘SOL’ file received from EBS to ensure that the information is correct and valid.  

Interactive Business Opportunities Page (IBOP)
Primarily the IBOP is used for large complex purchasing requiring source selection procedures and the submission of large document driven files such as cost proposals, technical proposals, and management proposals. Detailed information regarding IBOP can be found at https://abop.monmouth.army.mil/homelinks.nsf/help?readform.  Detailed instructions are available at these sites regarding the process to post solicitation documents to EBS.

Once the solicitation information has been successfully entered into the IBOP, a solicitation or ‘SOL’ file is created by the IBOP and forwarded to the ASFI.  This ‘SOL’ file provides information on the solicitation just entered into the IBOP.  As indicated above the ASFI will still perform edit checks against the ‘SOL’ file received from the IBOP to ensure that the information is correct and valid.  

Defense Electronic Business Exchange (DEBX) via Standard Procurement System (SPS)
The DEBX provides the ASFI with all Army solicitation data.  All solicitations marked for EDI within the contract writing application (SPS/PD2) are forwarded onto the ASFI for posting.  If a solicitation is marked to send EDI no other process (e.g., EBS, IBOP, etc.) shall be utilized.  Upon receipt of the solicitation data from the DEBX, edit validations are performed.  Upon completion of the edits, an e-mail message alerting the contract specialist/contracting officer or point of contact is sent advising them of the status.  See Attachment 2 for ASFI E-Mail notifications.

Procurement Automated and Documents System (PADDS)
The PADDS application is used exclusively within the Army Materiel Command.  PADDS has the capability within the application to indicate that the solicitation shall be posted to the web.  PADDS utilizes internal procedures to post the solicitation to the ‘local’ web site and provide the ASFI with the required ‘SOL” file which edits and validations are performed.  

Manual Posting 

The ‘Manual Posting’ capability will require the approval of a designated Site Administrator.  Once approved by the Site Administrator, the User will be able to utilize their Army Knowledge On-Line (AKO) accounts (UserID) and Password to access this capability.  See ‘Manual Posting Instructions’ for additional details.

Users utilizing the ‘Manual Posting’ capability will be required to enter specific information regarding the solicitation.  No longer will the user be able to insert a ‘URL’ that points back to the ‘local web site’.  Users posting solicitations via the ‘Manual Posting’ will be required to upload the solicitation data/information to the ASFI.  All solicitation data entered via the ‘Manual Posting’ process will be housed centrally at the ASFI in lieu of the previous decentralized process.  Solicitation data received from EBS, and IBOP will still reside at the local site.

ASFI EDIT CRITERIA

Regardless of the process utilized to post solicitation data/documents certain data must be present and valid.  In order to successfully post solicitation data/documents to the ASFI the following edit checks are performed.  Where indicated the data is MANDATORY:

	Data Item
	Expected Results

	Solicitation Number (Mandatory)
	Maximum Length = 13 characters 

	Amendment Number (Mandatory)
	Maximum Length = 4 characters

	Close (Response) Date (Mandatory)
	Format = DDMMYYY (Must be greater than current date)

	SIC
	If provided, must be valid SIC

	Solicitation URL (Mandatory)*
	Maximum Length = 250 characters 

	Solicitation Issue Date
	Format = DDMMYYYY

	Solicitation Status (Mandatory)
	Values; 00 = Initial or Original Solicitation

              01 = Cancellation (Amendment)

              02 = Add (Amendment)

	Buyer Name (Mandatory)
	Maximum Length = 35 characters

	Buyer E-mail Address (Mandatory)
	Maximum Length = 80 characters

	Buyer Phone Number (Mandatory)
	Maximum Length = 30 characters

	NAICS
	If provided, must be a valid NAICS


* - Solicitation URL – This data element is only applicable to EBS, IBOP, and PADDS.

If the user elects to send the data to the ASFI via the EDI, then all the above data should be contained in the resulting EDI file.  If the user elected to utilize a process other than EDI, then the application in which the data was entered (e.g., EBS, IBOP, etc.) will provide the data required above.

ASFI E-MAIL NOTIFICATIONS
Regardless of the process utilized to provide solicitation data/documents to the ASFI, the user will always receive some type of feedback (e-mail).  See Attachment 2 for the entire listing of e-mail notifications sent by ASFI.

SOLICITATION POSTING

The following provides screen shots showing general information on the ASFI and how solicitation data will be viewed and the capabilities that Government personnel will have using their respective AKO accounts (UserIDs).

POSTING SOLICITATION USING EBS, IBOP, OR PADDS

When the solicitation has been successfully posted to EBS and the IBOP, the ASFI receives a file that contains a subset of data regarding the solicitation.  As indicated above, once the data is received it must pass the ASFI edits.  Once the validation is complete, the solicitation information is displayed as shown below.
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Note that the information displayed conforms to the MANDATORY data identified above in the ASFI Edits.  The only information that will be displayed when the solicitation has been entered via EBS or the IBOP is what is provided above.  When the user attempts to view the solicitation via the specified URL, they are advised that they are leaving the ASFI web site and if problems are encountered to contact the individual listed on the Solicitation View.

When posting to EBS, IBOP, or using PADDS, all the information regarding the solicitation and any subsequent amendments shall be posted to that application.  Once information is posted to any of these external processes/applications documentation cannot be added at the ASFI.  All information applicable to the solicitation must be available at the site where the solicitation information resides.
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POSTING SOLICITATION USING EDI
Posting solicitations to the ASFI using EDI is accomplished from within the contract writing system, specifically the Standard Procurement System (SPS).  When the contracting personnel select ‘Send EDI ‘ within the application the solicitation is formatted into what is referred to as a ‘User Defined File’ (UDF).  The DEBX retrieves the UDF files from the contracting site and performs edits/validations against EDI standards.  

If the EDI transaction (solicitation) is successful then the solicitation data is provided to the ASFI where internal edits/validations are performed.  Once the solicitation data passes both the DEBX and the ASFI edits/validations, the solicitation will be posted to the ASFI and a notice (e-mail) will be forwarded to the point of contact listed within the solicitation.  

If the solicitation (EDI) fails the edits/validations at the DEBX or the ASFI, the site is informed via e-mail.  The user then has two (2) possible choices for posting the solicitation; either amend the solicitation from within the contract writing system, or post the solicitation via the ‘Manual Posting’ (approval required).    

It is the responsibility of the contracting personnel to ensure that their solicitation is accurately posted to the ASFI.  If a solicitation has been issued and the contracting personnel have not received a notice then an assumption can be made that the solicitation has not been posted.  A notice will always be issued by the ASFI whether the solicitation is successfully loaded or whether it fails.  The only time a notice will not be forthcoming is when the solicitation (EDI transaction) fails the DEBX edits/validations.

The below screen shots of the ASFI Redesign include a brief description of the process when the solicitation is received via EDI.  NOTE:  The ASFI does not use forms (e.g., SF 18, SF 33, SF 1449, etc.) to view contracting opportunities.
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The ‘Solicitation Search’ page will allow industry to search for solicitations by contracting office, solicitation number, SIC or NAICS Code.  Note:  Only contracting offices that have current solicitation postings shall be shown in the ‘drop down’ for the contracting offices.

The below shows a screen shot of the ‘Solicitation Search Results’.  The ASFI will now show both the SIC and NAICS applicable to the solicitation (if provided).  NOTE: If EDI is utilized to populate the ASFI then the NAICS will not be provided since the EDI version currently utilized does not support the NAICS as a discrete element.  The ASFI will however display the SIC when this information is available within the EDI transaction.
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As with the current ASFI application, all solicitations (regardless of process used) will remain on the ASFI five (5) calendar days past the closing date.  After the five (5) calendar days the solicitation data shall be deleted/purged from the ASFI.  If the solicitation is marked as a cancellation, the word ‘CANCELLED’ will appear in the Closing Date column and the solicitation information will be deleted/purged five (5) calendar days from the receipt of the information/data.

Once the user selects the solicitation the basic ‘Solicitation View’ is provided as shown below.
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The user will be presented with solicitation level information (applicable to entire solicitation), such as Set-Aside values, Close (Response) Date and Time, SIC and/or NAICS, and the point of contact to include name, phone number and e-mail address.  In addition to the solicitation information provided, the user will have the ability to traverse various areas (sections) within the solicitation, such as the contract line items, inspection/acceptance to include shipping details, clauses, and other attachments.

The below screen shot shows how the contract line item information shall be displayed.  Note that the user has the ability to view shipping detail either by the contract line item or the shipping details for all contract line items.
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If the user elects to view the shipping details at the contract line item level, they are provided with the following as shown on the screen shot below.
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In the absence of complete shipping information, the user is advised to contact the point of contact listed in the solicitation view.  Also, if a Department of Defense Activity Address Code (DoDAAC) has been provided, but no clear or full address indicating the “Ship To” point, the ASFI will provide a URL so the user can look up the DoDAAC information.  

In addition to shipping information, this screen also provides the user with FOB Point, Inspection/Acceptance, and Delivery Date or Period of Performance.  If the information is provided, the user is also supplied with a shipping Point of Contact.

As with all screens within the ASFI, the user has the ability to traverse to various areas within the solicitation.

The next screen shot provides the user with the clause (message) information provided in the solicitation.
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This area provides the user with a view of all the clauses (messages) contained in the solicitation.  If the clause (message) information was only provided by reference, then there is the ability for the user to view the full clause text at the web sites (URLs) provided on this page.   

If the clause (message) information was provided in full text, then the ASFI allows for a separate ‘window’ to be opened to view/print the text information (see below).
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With the ASFI Redesign, a new capability has been added.  The user has the capability to either upload or delete attachments that are applicable to the solicitation.  In order to utilize this functionality the solicitation must first be successfully loaded to the ASFI.  Users will receive notification once their solicitation has been processed by the ASFI.  Please refer to Attachment_ for sample notifications (e-mails).  AKO UserID and Password control this portion of the ASFI.  In order to utilize this functionality the user must be successfully registered with the AKO and the ASFI.
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The ASFI application allows the following types (formats) to be uploaded; MSWord (*.doc), MSExcel (*.xls), Adobe PDF (*.pdf) , text files (*.txt), zipped files (*.zip), and rich text format (*.rtf).  The ASFI does not allow executable files (*.exe) to be uploaded.  The user must first receive notification that the solicitation has been successfully loaded to the ASFI prior to attempting to upload any attachments.  Once the user has received notification that the solicitation has been successfully loaded to the ASFI, then the ability to upload external attachments exists.

Prior to inserting or uploading any external attachment, the User is advised via a ‘pop-up’ screen that an AKO account and ASFI registration is required.
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Once the user has obtained their AKO account and registered with the ASFI, they can proceed to the ‘Upload Attachment’ capability.  As indicated, the user will be prompted for their AKO account information (UserID and Password).
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If the user has successfully registered with the AKO but not the ASFI they will be required to register with the ASFI.  An example of an AKO account registration but no ASFI registration is provided below.
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Once the user is/has successfully registered with both the AKO and the ASFI, the following screen provides the ability to upload external documentation that is applicable to the solicitation.
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In this area the user would specify the Text/Document Description (e.g., Statement of Work, CDRL, etc.).  The ‘browse’ feature allows the user to ‘browse’ their hard drive or access documents that may be available on their local area network (LAN) as shown below.
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Once the file to be uploaded is found, the user highlights the selected file, and selects ‘Open’.  The selected file should appear in the ‘File to Upload’ block.  Once you have confirmed that this is the file to upload, then just select ‘Upload the File’.  The ASFI process only allows for one file to be designated at a time to be uploaded.  

[image: image17.jpg]Army Single Face to Industry (ASFI)
Acquisition Business Web Site

Attachment Upload for DAAES203T0103

e e BT [y —

2 |

=]





Once you have successfully uploaded your initial document the next screen requests if there is additional documentation as shown below.

[image: image18.jpg]Army Single Face to Industry (ASFI)

[T r—

YES Mo





If you select ‘Yes’, then the user repeats the process as described above to upload additional documentation that is applicable to the solicitation.  If the user selects ‘No’, then the user is taken to the ‘Attachments’ screen that depicts the attachments applicable to the solicitation (see below).
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Once a file has been successfully uploaded to the ASFI, the user has the ability to delete attachments.  In order to utilize the Delete function, the user must be in the ‘Government Buyer Option’ screen.  At this location the user would select ‘Government Buyer Delete Attachments’.  As with the ‘upload’ feature, the user must be successfully registered with both the AKO and the ASFI to utilize this function.  

Upon successfully entering your UserID and Password, the user is presented with a screen that lists all attachments currently uploaded to the ASFI.  To delete any attachment(s) the user selects the document via the ‘radio button’ and submits.  This feature removes the designated attachments/documents from the ASFI.
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Once the user selects to ‘submit’, the delete process has occurred.  If the user inadvertently removes or deletes an attachment, the attachment will need to be uploaded once again.  As with the upload process, the user can only select ONE attachment at a time to delete.
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